DESCRIPTION

Housing Authority of the City of Annapolis

Fiscal Year 2015 Approved Operating Budget

EPT/HH FY15

PROPOSED
BUDGET

RW FY15
PROPOSED
BUDGET

NT20 FY15
PROPOSED
BUDGET

BLUM FY15
PROPOSED
BUDGET

BBSQ FY15
PROPOSED
BUDGET

COCCFY15
PROPOSED
BUDGET

TOTAL FY15
BUDGET

OPERATING INCOME:
RENTAL INCOME:

DWELLING RENTAL 675,941 296,075 235,862 474,486 190,992 - 1,873,356
EXCESS UTILITIES - - 12,000 - - - 12,000
MAINTENANCE INCOME 6,000 2,000 - - - - 8,000
Total of Rental Income| $ 681,941 | $ 298,075 | $ 247,862 | $ 474,486 | $ 190,992 | $ - $ 1,893,356

AU OPERATING EUNDINGE: o o e e e e e
HUD Operating Subsidy 1,283,299 661,646 324,401 323,650 112,424 - 2,705,420
Oper Revenue - Capital Funds - 6,000 75,000 86,000 33,000 - 200,000
Total of HUD Operating Funding] $ 1,283,299 | $ 667,646 | $ 399,401 | $ 409,650 | $ 145,424 | $ - $ 2,905,420

O ER N O N B s s e e s D R R S S B B s R e B s B R s s s
INTEREST G/F INVESTMENTS 500 - - 800 - - 1,300
MISC INCOME - TENANTS 9,000 4,800 2,400 3,300 1,500 - 21,000
LEGAL INCOME - TENANTS 1,500 1,200 1,200 600 200 - 4,700
OTHER INCOME (NON-TENANT) 24,000 12,000 3,600 58,000 2,400 109,665 209,665
LAUNDRY INCOME 18,000 - 8,600 12,000 - - 38,600
PROPERTY MGMT FEE REVENUE - - - - - 513,236 513,236
ASSET MGMT FEE REVENUE - - - - - 67,063 67,063
BOOKKEEPING FEE REVENUE - - - - - 95,480 95,480
FRONT-LINE SERV FEE REVENUE - 2,400 1,000 - - 3,400
CFP ADMIN FEE 73,134 (22,346) 17,035 83,087 7,907 17,183 176,000
Total of Other Income 126,134 (1,946) 33,835 157,787 12,007 802,627 1,130,444

TOTAL OPERATING INCOME $ 2,091,374 [ $ 963,775 | $ 681,098 [$ 1,041,923 | $ 348,423 |$ 802,627 | $ 5,929,220
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EPT/HH FY15
HMNOIMONISD,

RW FY15
PROPOSED
BUDGET

NT20 FY15
PROPOSED
BUDGET

BLUM FY15
PROPOSED
BUDGET

COCC FY15
MNOILONISD,
BUDGET

BBSQ FY15
PROPOSED
BUDGET

TOTAL FY15

BUDGET BUDGET

DESCRIPTION

OPERATING EXPENSES:
ADMINISTRATION:
ADMINISTRATIVE SALARIES 2,000 1,200 - - 600 461,776 465,576
HOUSING MANAGEMENT SALARIES 305,093 73,342 38,138 134,309 54,195 - 605,077
OTHER ADMIN WAGES/TEMP STAFFING - - - - - 6,000 6,000
ADMIN SALARIES - OVERTIME - - - - - 600 600
LEGAL EXPENSE 15,000 2,400 15,000 100 3,600 30,000 66,100
COMMISSIONER TRAINING 600 1,000 - 100 100 4,800 6,600
STAFF TRAINING & TRAVEL 200 1,200 - 100 100 600 2,200
LOCAL TRAVEL 600 1,800 - 100 150 2,400 5,050
MEALS & LODGING/RELATED TRAVEL E 200 - - 300 150 600 1,250
ACCOUNTING & AUDITING FEES 6,000 3,600 2,000 3,000 1,200 6,000 21,800
PAYROLL SERVICE EXPENSE 8,000 3,600 2,000 3,600 1,200 - 18,400
PROPERTY MANAGEMENT FEE 232,000 98,000 43,000 104,236 36,000 - 513,236
BOOKKEEPING FEE 30,000 13,000 6,000 13,463 4,600 - 67,063
ASSET MANAGEMENT FEE 43,000 18,000 10,000 18,480 6,000 - 95,480
OTHER ADMIN EXPENSES 600 - - - 300 4,800 5,700
POSTAGE 8,000 3,800 1,800 3,600 1,200 - 18,400
ADVERTISING 4,000 1,800 900 1,800 600 2,400 11,500
OFFICE SUPPLIES 7,000 3,600 600 3,000 1,500 12,000 27,700
RENTAL-OFFICE EQUIPMENT 17,000 8,000 3,600 6,600 6,000 1,200 42,400
PUBLICATIONS 600 - - - - 600 1,200
REGISTRATION FEES & DUES 600 300 - - 100 3,600 4,600
COMMUNICATIONS 32,000 15,000 7,500 18,000 6,200 6,500 85,200
OTHER ADMIN / GENERAL 500 1,000 1,600 600 400 2,400 6,500
BANK CHARGES 7,200 3,000 1,500 2,400 1,200 600 15,900
COMMUNICATIONS EQUIPMENT - 600 - - - 4,800 5,400
LICENSES, PERMITS, & OTHER - - - - - 600 600
BOARD OF COMMISSIONERS - - - - - 6,000 6,000
COMPUTER HARD/SOFTWARE, ACCESS 9,000 4,000 1,800 3,600 1,200 1,500 21,100
BACKGROUND/CREDIT CHECKS 1,200 600 300 600 200 600 3,500
PRINTING 500 600 300 600 100 500 2,600
COLLECTION FEES 2,400 1,000 1,200 600 300 - 5,500
CONSULTING SERVICES (Redevepolment) - - 12,000 2,400 - 3,000 17,400
Total of Administrative Expenses| $ 733,293 | $ 260,442 | $ 149,238 % 321,588 127,195 % 563,876 2,155,631
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EPT/HH FY15 RW FY15 NT20 FY15 BLUM FY15 BBSQ FY15 COCCFY15
PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED TOTAL FY15
DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
RES. SERV. SALARIES 112,806 82,919 75,831 97,622 27,083 - 396,261
REC-PUBLICATIONS & OTHER SERVICES 1,200 600 1,000 - - - 2,800
RESIDENT STIPEND 14,400 4,800 4,800 4,800 4,800 - 33,600
RESIDENT COUNCIL 2,000 3,000 - 1,800 972 - 7,772
REC CENTER SUPPLIES 1,200 - - - - - 1,200
PATHWAY TO OPPORTUNITY - - - - - 10,000 10,000
SUMMER CAMP EXPENSES 2,400 - - - 600 - 3,000
BUS RENTAL / TRANSPORTATION 2,400 2,400 1,200 300 600 - 6,900
MISC. RESIDENT FUNCTION 1,200 600 - - - - 1,800
CABLE SERVICES - COMMON ROOMS 2,200 2,400 1,800 1,800 1,200 6,000 15,400
LIFELINE MONITORING 3,600 - - 3,700 800 - 8,100
SPORTS CLUBS & ACTIVITIES 4,000 4,000 1,000 600 800 - 10,400
Total of Resident Services Expenses| $ 147,406 % 100,719 85,631 % 110,622 % 36,855 % 16,000 497,233
B e S e A e A e e e o e A e e A ) S e A e
WATER 200,000 132,000 50,000 28,000 37,000 1,500 448,500
ELECTRICITY 75,000 43,000 78,000 107,000 5,000 32,000 340,000
GAS 60,000 10,000 40,000 60,000 2,000 12,000 184,000
Total of Utilities Expenses| $ 335,000 $ 185,000 168,000  $ 195,000  $ 44,000  $ 45,500 972,500
ORDINARY: MAINTENANCE & i cepsnar it pasdett e feipede st b oe geded et de e gs b f e fe e e f et g ettt de et b de g e d e de g e St e e e
B o e L e
MAINTENANCE SALARIES 272,058 120,724 101,491 128,750 29,319 - 652,342
MAINTENANCE SALARIES - OVERTIME 36,152 15,190 7,899 15,595 5,165 - 80,000
Total of Maintenance Salaries and Labor| $ 308210 $ 135914 $ 109,389 $ 144345 $ 34483 $ - Is 732,342
MATERIALS & oD L S s s e e s e e e e p g g ps g p g s st f g gt sy s R G pE s
MAINTENANCE MATERIALS & SUPPLIES 60,000 20,000 16,000 12,000 4,800 1,500 114,300
NON INVENT MAINT SUPPLIES 12,000 12,000 4,800 6,000 1,800 1,200 37,800
GASOLINE 16,000 10,000 4,800 3,600 2,400 10,000 46,800
Total of Maintenance Material Expenses] $ 88,000 $ 42,000 25,600 % 21,600 % 9,000 % 12,700 198,900
B o S e o e, 2 o o A e A e K A L e Ay o A e L
MAINT CONTRACT COSTS 3,000 1,000 - 1,200 - 5,200
BOILER & A/C BASIC 9,000 1,000 6,000 6,000 2,400 5,000 29,400
ELEVATOR - - - 15,000 3,600 - 18,600
UNIFORMS 10,000 4,200 2,000 4,400 1,500 - 22,100
TRASH 70,000 30,000 15,000 30,600 24,000 1,600 171,200
MISC CONTRACTORS 3,000 6,000 6,000 5,000 600 - 20,600
GLASS 3,000 1,200 600 1,200 - - 6,000
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EPT/HH FY15 RW FY15 NT20 FY15 BLUM FY15 BBSQ FY15 COCCFY15
PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED TOTAL FY15
DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
ELECTRICAL 12,000 9,000 9,000 6,000 1,800 2,000 39,800
AUTO & TRUCK 12,000 4,800 3,000 6,000 1,800 3,600 31,200
EXTERMINATING 24,000 9,600 4,800 12,000 300 8,000 58,700
FIRE PROTECTION 1,800 600 - 3,600 - 2,400 8,400
SECURITY & FIRE ALARMS 3,000 900 - 3,600 1,600 - 9,100
LANDSCAPING 32,000 18,000 6,000 3,600 3,600 1,800 65,000
PLUMBING & SEWER REPAIRS 20,000 12,000 6,000 3,000 3,000 1,000 45,000
MAINTENANCE EQUIPMENT REPAIRS 1,000 600 - 500 600 1,200 3,900
POOL REPAIR & MAINTENANCE 2,000 - - - - - 2,000
DOORS & LOCKS & KEYS 600 600 - 600 - 600 2,400
MAINTENANCE EQUIPMENT RENTAL - - - - - 2,400 2,400
ROOFING, GUTTERS & DOWNSPOUTS 8,000 6,000 3,000 3,000 1,200 2,000 23,200
GRAFFITI REMOVAL 1,000 1,000 1,000 - - 951 3,951
Total of Contractors Expenses| $ 215,400 $ 106,500 % 62,400 $ 104,100 % 47,200 % 32,5511 % 568,151
TOTAL ORDINARY
MAINTENANCE & OPERATION EXP $ 611,610 $ 284,414 | $ 197,389 $ 270,045 % 90,683  $ 45,251 | $ 1,499,393
GENERAL EXPENSED i srsistsesdsrsiis s i i s sedsiiidrdedesrpdiidedelie dlid g de e sidd s siiddi s g sl di e s drpd i g s it g s sl n e Se i s gl e e
INSURANCE 120,000 66,000 35,000 65,000 25,000 40,000 351,000
BENEFITS 142,465 65,000 45,840 79,069 24,090 92,000 448,464
COLLECTION LOSSES 1,000 1,200 - 600 600 - 3,400
OTHER GENERAL EXPENSES 600 1,000 - - - - 1,600
Total of General Expenses] $ 264,065 $ 133,200 % 80,840 % 144,669 % 49,690 % 132,000 § $ 804,464
_______ TOTAL ROUTINE EXPENSES| $ 2,091,374 $ 963775 $ 681,098 $ 1041923 $ 348423 $ 802627 |$  5929,220
TOTAL INCOME $ 2,091,374  $ 963,775 | $ 681,098 $ 1,041,923  $ 348,423 | $ 802,627 5,929,220
$ 2,091,374 $ 963,775 ' $ 681,098 $ 1,041,923 $ 348423 | $ 802,627
o 0o 0 0 .
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