Housing Authority of the City of Annapolis

Fiscal Year 2016 Approved Operating Budget

EPT/HH FY16 RW FY16 NT20 FY16 BLUM FY16 BBSQ FY16 COCC FY16
PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED TOTAL FY16
DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
OPERATING INCOME:
RENTAL INCOME:
DWELLING RENTAL 780,000 394,068 184,146 489,708 187,788 - 2,035,710
EXCESS UTILITIES - - 10,000 - - - 10,000
MAINTENANCE INCOME 6,000 2,000 - 2,400 - - 10,400
Total of Rental Income| $ 786,000 | $ 396,068 | $ 194,146 | $ 492,108 | $ 187,788 | $ - $ 2,056,110
HUD OPERATING FUNDING:
HUD Operating Subsidy 1,254,781 619,163 301,002 359,004 119,977 - 2,653,927
Oper Revenue - Capital Funds - - 90,000 75,000 20,000 15,000 200,000
Total of HUD Operating Funding] $ 1,254,781 | $ 619,163 | $ 391,002 | $ 434,004 | $ 139,977 | $ 15,000 §$ 2,853,927
OTHER INCOME:
GAIN/LOSS SALE OF F/A - - - - - -
INTEREST G/F INVESTMENTS 500 - - 800 - - 1,300
MISC INCOME - TENANTS 9,000 4,800 2,400 3,300 1,500 - 21,000
LEGAL INCOME - TENANTS 3,600 2,000 1,200 600 300 - 7,700
OTHER INCOME (NON-TENANT) 24,000 9,000 1,000 12,000 2,400 65,000 113,400
LAUNDRY INCOME 18,000 - 7,000 12,000 - - 37,000
PROPERTY MGMT FEE REVENUE - - - - - 522,000 522,000
ASSET MGMT FEE REVENUE - - - - - 66,840 66,840
BOOKKEEPING FEE REVENUE - - - - - 68,100 68,100
FRONT-LINE SERV FEE REVENUE - - - - - -
OTHER FEE REVENUE - - - - - 45,000 45,000
CFP ADMIN FEE 89,559 35,420 18,419 36,365 6,785 - 186,548
Total of Other Income 144,659 51,220 30,019 65,065 10,985 766,940 1,068,888
TOTAL OPERATING INCOME $ 2185440 (% 1,066452 ($ 615,167 | $ 991,177 | $ 338,750 | $ 781940 $ 5,978,925
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EPT/HH FY16 RW FY16 NT20 FY16 BLUM FY16 BBSQ FY16 COCC FY16
PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED TOTAL FY16

DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
OPERATING EXPENSES:
ADMINISTRATION:
ADMINISTRATIVE SALARIES - - - - - 409,031 409,031
HOUSING MANAGEMENT SALARIES 205,922 118,203 19,865 99,221 32,989 - 476,201
INCENTIVE BONUS 11,394 5,855 2,349 6,355 1,650 13,878 41,481
ADMIN SALARIES - OVERTIME - - - - - 600 600
LEGAL EXPENSE 6,000 2,400 25,000 18,000 3,600 40,000 95,000
COMMISSIONER TRAINING 600 1,000 - 100 100 4,800 6,600
STAFF TRAINING & TRAVEL 200 1,200 - 100 100 600 2,200
LOCAL TRAVEL 600 1,800 - 100 150 2,400 5,050
MEALS & LODGING/RELATED TRAVEL H 200 - - 300 150 600 1,250
SECURITY - - - - - - -
ACCOUNTING & AUDITING FEES 8,000 4,800 4,000 4,500 1,800 6,000 29,100
FEE ACCOUNTANT - - - - - - -
PAYROLL SERVICE EXPENSE 8,000 3,600 2,000 3,600 1,200 - 18,400
PROPERTY MANAGEMENT FEE 240,000 102,000 40,000 104,000 36,000 - 522,000
BOOKKEEPING FEE 32,000 13,000 5,000 13,500 4,600 - 68,100
ASSET MANAGEMENT FEE 42,840 18,000 - - 6,000 - 66,840
OTHER ADMIN EXPENSES 600 - - - 300 4,800 5,700
CASH OVER / SHORT - - - - - - -
POSTAGE 8,000 3,800 1,800 3,600 1,200 500 18,900
ADVERTISING 2,400 1,800 900 1,800 600 1,200 8,700
OFFICE SUPPLIES 9,000 3,600 1,200 3,000 1,500 7,000 25,300
RENTAL-OFFICE EQUIPMENT 17,000 8,000 3,600 6,600 6,000 1,200 42,400
PUBLICATIONS 600 - - - - 600 1,200
REGISTRATION FEES & DUES 600 300 - - 100 3,600 4,600
COMMUNICATIONS 24,000 15,000 7,500 14,000 6,200 6,500 73,200
OTHER ADMIN / GENERAL 500 1,000 1,000 600 400 2,400 5,900
ADMIN CONTRACT COST - - - - - - -
BANK CHARGES 7,200 3,000 1,500 2,400 1,200 600 15,900
COMMUNICATIONS EQUIPMENT - 600 - - - 2,000 2,600
FISCAL AGENT FEES - - - - - - -
LICENSES, PERMITS, & OTHER 1,000 - - - - 600 1,600
BOARD OF COMMISSIONERS - - - - - 20,000 20,000
COMPUTER HARD/SOFTWARE, ACCESS 9,000 4,000 2,500 3,600 1,200 1,700 22,000
COMPUTER SUPPORT 1,200 - - - - - 1,200
BACKGROUND/CREDIT CHECKS 5,000 3,500 1,525 5,000 200 600 15,825
INVENTORY SERVICES - - - - - - -
PRINTING 1,000 200 100 200 100 500 2,100
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EPT/HH FY16 RW FY16 NT20 FY16 BLUM FY16 BBSQ FY16 COCCFY16

PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED TOTAL FY16

DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

ADMIN. EQUIP. SERV. AGREEMENTS - - - - - - -
COLLECTION FEES 3,600 2,000 1,200 600 300 - 7,700

HQS INSPECTIONS - - - - - - -

CONSULTING SERVICES - - - - - - -

A&E/APPRAISALS/INSPECTIONS - - - - - - -
CONSULTING SERVICES (Redevepolment) - - 36,000 6,000 - - 42,000
Total of Administrative Expenses| $ 646,456 | $ 318,658 | $ 157,040 | $ 297,177 | $ 107,639 | $ 531,708 | $ 2,058,677
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EPT/HH FY16 RW FY16 NT20 FY16 BLUM FY16 BBSQ FY16 COCC FY16
PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED TOTAL FY16
DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
RESIDENT SERVICES:
RES. SERV. SALARIES 132,244 70,512 47,519 116,050 10,591 - 376,915
RES. SERV. SALARIES - OVERTIME - - - - - - -
REC-PUBLICATIONS & OTHER SERVICES 1,200 600 1,000 - - - 2,800
RESIDENT STIPEND 14,400 7,200 4,800 9,600 4,800 - 40,800
RESIDENT COUNCIL 6,145 2,250 1,005 2,265 765 - 12,430
REC CENTER SUPPLIES 1,200 - - - - - 1,200
RESIDENT ADVISORY BOARD - - - - - 3,000 3,000
SUMMER CAMP EXPENSES 2,400 - - - 600 - 3,000
BUS RENTAL / TRANSPORTATION 2,400 2,400 1,200 300 600 - 6,900
MISC. RESIDENT FUNCTION 1,200 600 - - - - 1,800
CABLE SERVICES - COMMON ROOMS 2,200 5,900 3,000 4,400 2,124 7,300 24,924
LIFELINE MONITORING 3,600 - - 2,000 800 - 6,400
SPORTS CLUBS & ACTIVITIES 4,000 4,000 1,000 600 800 - 10,400
Total of Resident Services Expenses| $ 170,989 93,462 59,524 135,215 21,080 | $ 10,300 490,569
UTILITIES:
WATER 200,000 132,000 50,000 28,000 37,000 1,500 448,500
ELECTRICITY 72,000 43,000 75,000 136,000 5,000 32,000 363,000
GAS 50,000 10,000 50,000 65,000 2,000 12,000 189,000
Total of Utilities Expenses| $ 322,000 185,000 175,000 | $ 229,000 44,000 | $ 45,500 1,000,500
ORDINARY MAINTENANCE &
OPERATION:
MAINTENANCE SALARIES 227,212 104,366 48,854 103,499 38,332 - 522,263
OTHER MAINTENANCE LABOR/TEMP - - - - - - -
MAINTENANCE SALARIES - OVERTIME 27,114 11,392 5,924 11,696 3,873 - 60,000
Total of Maintenance Salaries and Labor| $ 254,326 115,759 54,778 | $ 115,196 42,206 | $ - 582,263
MATERIALS & SUPPLIES:
MAINTENANCE MATERIALS & SUPPLIES 60,000 24,000 15,000 12,000 4,800 1,500 117,300
NON INVENT MAINT SUPPLIES 12,000 5,000 2,000 5,000 1,800 1,200 27,000
GASOLINE 10,000 7,000 4,800 3,600 2,400 7,927 35,727
Total of Maintenance Material Expenses] $ 82,000 36,000 21,800 | $ 20,600 9,000 | $ 10,627 180,027
CONTRACTORS:
MAINT CONTRACT COSTS 3,000 - - - - 3,000
BOILER & A/C BASIC 9,000 1,000 6,000 7,000 10,000 6,735 39,735
ELEVATOR - - - 15,000 5,000 - 20,000
UNIFORMS 7,500 3,000 1,500 3,200 1,000 - 16,200
TRASH 70,000 30,000 15,000 30,600 26,800 1,600 174,000
MISC CONTRACTORS 3,000 2,000 2,500 5,000 - - 12,500
GLASS 6,000 2,500 2,500 4,000 - - 15,000
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EPT/HH FY16 RW FY16 NT20 FY16 BLUM FY16 BBSQ FY16 COCC FY16
PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED TOTAL FY16
DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
ELECTRICAL 16,000 15,000 6,000 6,000 1,800 3,000 47,800
AUTO & TRUCK 10,000 4,000 3,000 3,000 1,800 2,000 23,300
EXTERMINATING 26,000 15,000 4,800 12,000 1,300 8,000 67,100
FIRE PROTECTION 1,800 600 - 6,000 - 2,400 10,800
SECURITY & FIRE ALARMS 7,000 1,500 2,000 2,500 4,800 600 18,400
LANDSCAPING 40,000 18,000 6,000 4,600 4,000 1,200 73,300
PLUMBING & SEWER REPAIRS 36,000 24,000 6,000 5,000 2,000 1,000 74,000
MAINTENANCE EQUIPMENT REPAIRS 1,000 600 - 500 - 1,200 3,300
POOL REPAIR & MAINTENANCE 2,000 - - - - - 2,000
DOORS & LOCKS & KEYS 600 600 2,000 600 - 600 4,400
MAINTENANCE EQUIPMENT RENTAL - - - - - 2,400 2,400
ROOFING, GUTTERS & DOWNSPOUTS 12,000 6,000 3,000 3,000 1,200 2,000 27,200
GRAFFITI REMOVAL 2,000 1,000 1,000 - - 951 4,951
VACANT UNIT TURN AROUND - - - - - - -
Total of Contractors Expenses] $ 253,900 | $ 124,800 | $ 61,300 | $ 108,000 | $ 59,700 | $ 33,686 ] $ 641,386
TOTAL ORDINARY
MAINTENANCE & OPERATIONEXP |$ 590226 |$ 276559 |$ 137,878 |$ 243796 |$ 110906 |$  44,313]$ 1,403,676
GENERAL EXPENSES:
INSURANCE 165,000 84,000 48,000 84,000 25,000 60,000 466,000
BENEFITS 148,123 76,118 30,540 82,617 21,446 90,119 448,964
COLLECTION LOSSES 1,000 1,200 - 600 600 - 3,400
OTHER GENERAL EXPENSES 600 1,000 - - - - 1,600
Total of General Expenses| $ 314,723 | $ 162,318 | $ 78540 | $ 167,217 | $ 47046 | $ 150,119 $ 919,964
TOTAL ROUTINE EXPENSES| $ 2,044,393 | $ 1035997 | $ 607,982 | $ 1,072,403 |$ 330,671 |$ 781,940 $ 5,873,387
NON-ROUTINE EXPENSES:
EXTRAORDINARY MAINT. (EMERGENCI] 141,046 30,455 7,185 (81,227) 8,080 - 105,539
PROPERTY BETTERMENTS & ADDITIONS - - - - - - -
Total of Non-Routine Expenses 141,046 30,455 7,185 (81,227) 8,080 0 105,539
TOTAL INCOME $ 2185440 | $ 1066452 |$ 615167 |$ 991177 | $ 338,750 | $ 781,940 f$ 5,978,925
TOTAL EXPENSES $ 2185439 $ 1,066452]$ 615167 |$ 991,176 | $ 338,751 | $ 781,040 $ 5,978,926
NET INCOME(LOSS) 0 (0) 0 0 (0) 0 (0)
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