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MINUTES OF THE MONTHLY MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF ANNAPOLIS 
HACA Main Office 

 
August 17, 2012 11:00a.m. 

Roll Call 
Commissioner Carl O. Snowden, Chair 
Commissioner Richard Callahan, Treasurer 
Commissioner Phyllis Gibbs 
Commissioner Elizamae Robinson 
Commissioner Deborah A. Johnson 
Commissioner Jeffrey Henderson 
 
Excused 
Commissioner Cynthia Carter, Vice Chair 

Moment of Silent Reflection 

Minutes 
A motion to approve the minutes as written for the July 19, 2012 Board of Commissioners 
meeting was made and seconded by the Board.  All Approved. 
 
Elected Officials’ Comments 
Mr. Snowden thanked everyone for coming and stated that normally daytime meetings are not 
held but due to the HACA BOC Retreat to be held on next Friday, August 24th, some HACA 
business needed to be completed prior to the Retreat. 

Resident Council Comments 
Sandra Chapman - Morris Blum - Unfinished business about drugs and the smoking situation.  
Non-smoking policy went into effect the 1st of July but don’t believe housing has done what 
they said they would do as far as designating a smoking area, have not set up the non-smoking 
classes yet the policy has already taken effect. 

Commissioner Johnson noted that a three year old was almost abducted  

 
Resolutions 
Resolution No.  ADMIN  081712-15 Resolution to Award a Contract for Moving Services. 

 Action: Commissioner Johnson motioned to approve the Resolution; Commissioner Gibbs 
seconded the motion.  The motion passed unanimously. 



MIN | 2 

 

Discussion:  Commissioner Johnson stated that during the Phase 1 move, Platinum Services was 
used. During the previous movies thee were incidents of theft and property damage.  When re-
contracting this company, they will be held accountable for any damages.  Sharon Land advised 
that HACA has expanded the scope of the contract awarded to the moving company.  It was 
suggested that HACA create a document that the resident signs off on prior to HACA paying the 
moving company stating that they have all their property and no damage has been done to their 
property. 

Resolution No.  ADMIN 081712-16 Resolution to Award Contract for Legal Services 

Action: Commissioner Johnson motioned to approve the Resolution; Commissioner Henderson 
Seconded the motion.  The motion passed unanimously. 

Discussion:  HACA’s legal counsel, Alan Hyatt, is representing Crystal Springs so there is a 
conflict. HACA will be retaining an independent legal counsel 

Public Comments 

Mayor’s Office – Gail Smith - Mr. Snowden noted that Commissioner’s Gibbs, Johnson and 
Robertson have all been reappointed.  Ms. Smith stated that the Mayor has received the 
Executive Director’s letter in request of the commissioners to name street from South Bates 
Street to Abney Lane. The resolution is going through review and the City Dept. expects to 
produce that in September.  Kirby McKinney continues to do leadership training with the tenant 
councils. Four (4) of the Mayor’s staff is fully engaged in the planning of the Pathways To 
Opportunity Conference. 

Mr. Snowden reiterated that anyone in public housing can receive a full Scholarship to Sojourner 
Douglas College.  The Mayor’s office has provided transportation from these areas to the college 
and transportation also runs on Saturdays. 

Annapolis City Council - Alderman Kirby McKinney stated that it has been confirmed that a bus 
shelter would be going into Robinwood. Gail Smith stated that a press release was released this 
date, 8/17 that identified all the areas that will be receiving a bus shelter. 

General Public Reports 

Jane Lawrence with Seeds4Success/Eastport Girls Club. Received a proficient score on the 
State Reading test.  Arlene Rankin who is also affiliated with the King Committee.  Introduced a 
new program starting in the Fall called I Am A Reader for eight 2nd & 3rd grade boys from 
Newtowne/Eastport Elementary.  They will receive one-on-one tutoring at the West Street 
Library and will include parental engagement.  She thanks the support received from Leron 
Fisher and Georgia Noone-Sherrod. 
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Margaret Leonard – Legal Aide stated concerned about College Creek Terrace. How many of 
the Phase 3 units will be public housing?  Applications of different standards among residence 
seems unfair and inappropriate.  Concerned that the same thing will occur in O’Bery Court & 
College Creek Terrace Phase II.   

Executive Director Report 

Mr. Vincent Leggett gave a few highlights of his report which can be found in the board packet.  
Smoking policy – have adopted the non-smoking policy effective July 1 but the enforcement of 
the policy won’t take place until January 2013.  Worked with Sheryl Menendez, have identified 
some smoking cessation resources in the HACA newsletters; the Health Department and Anne 
Arundel Medical.  Identifying designating smoking areas.  The plan is to bring the findings back 
to the Resident council.   If you smoke in your apartment, it is a lease violation.  There will be 
letters and warnings that there will be aggressive discipline.  If there is a fire and it’s determine 
that cigarette smoking is a determining factor; it could lead to termination of the lease.  There has 
been a 14 month window leading up to the effective date of non-smoking. 

Ms. Chapman stated that the resources should have been in place prior to July 1 and can the 
resources come to Morris Blum property due to the lack of residents needing transportation.   

Declaration of non-smoking has been posted at each development on non-smoking policy. 

Finance Report 

Commissioner Snowden asks Ms. Land in regards to the no-smoking policy, did we notify our 
insurance company and did it affect our rates.  We have not heard from our insurance company. 

New IT Manager Gregory Green introduced - phone system need upgrading, streamlining 
business processes.  Mr. Green is responsible for the web page. 

We are operating on a very tight budget.  We were able to close the month with a small surplus.  
Finance working on fiscal year close out which is June 30th.  Will be audited in October by an 
independent firm. Will be reviewed by HUD for financial and management submission.  

Commissioners have asked for the job descriptions.  All of them have not received them.  

Occupancy Report 

95% occupancy. Adjusted occupancy 97.2%. 

Timothy House & Timothy Gardens is under new management Feb. 2013.  Will be redeveloping 
Timothy Gardens 28 units. Redevelop Timothy House 6 units at a time  

Security - Chief Joseph Johnson 
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Dirty hallway issue due to shortage of Maintenance personnel.  Goal is to hire a person for 
Harbor House. Another recommendation is to use some of the residence.  We own three new 
snow blowers for the sidewalk.   

24-hour people should be bonded.  We should do background checks the same as we do property 
managers. 

Part of HUD response is to assess the skill sets of maintenance and training.  National Center for 
Housing Management is coming in to give Sr. staff a briefing on training and certification. 

Trash will be picked up Mon, Wed & Friday.   

 

Property Managers Report 

Morris Blum Apartments- Five units vacant; 2 evictions, 1 deceased & 2 in MOD.  The 
apartments will be turned around by the end of the month. All five should be ready for 
occupancy by the end of the month. 

Bloomsbury Square - 100% occupied.  

Note that Commissioners are visiting all of the properties. 

As a result of one incident, one of the pizza delivery services is no longer coming to that area.  
Chief Johnson is looking into it. 

Newtowne 20 – Demetria Hall - Inspections on each unit.  Looked at A/C sleeves.  They are 
below the window. Sleeves are draining properly.  Maintenance capped off drain of resident with 
drain flies.  Wheel chair residence - don’t have plans to install another ramp in that area for cost 
reason.   Ramp is not in compliance with ADA and was removed.  Residence does have access.  
The bathroom shower is in compliance.  Gail Smith is to be updated on the ramp issue.  She is 
the ADA coordinator for the City.  67 units occupied 11 not occupied and currently in MOD.  
Need to be online by 2013. 

Robinwood – Demetria Hall - 138 units occupied.  Maintenance is working in 3 units which 
should be ready by end of the month.  Grant for 5 units expected to be back on-line tentative by 
end of month.  Currently inspecting Robinwood units especially those that are transitioning back  

to Obery Court.  Pit bull - Holding landlord responsible.  Pet policy states pounds of dogs.  Sent 
out 30 day lease violation for one family.  Ms. Hall is tracking down which residents have large 
dogs. 
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Harbour House/Eastport Terrace – Veria Horton - 267 Occupied units. 4 in repair make ready 
and 2 in MOD.98% occupancy rate.  In the process of distributing parking passes and rendering 
Identification Cards. Have sent out notifications about trash. Have charged two people $25.00 
fee.  Shooting status unknown.  Working with law enforcement.  Have sent notification to Chief 
Johnson about the problem apartments. Need to repost no loitering signs. 

Human Services Report 

Georgia-Noone Sherrod distributed Save The Date Cards about the HACA BOC Retreat.  Urged 
to RSVP.  Discussed roles that the Board of Commissioners will play at the retreat. 

Ross Grant has been filed 

Energy audit was completed in preparation for or Pathways to Opportunity. We will have 10 
students participating in our Retrofitting electrical program. 

7 students have been awarded scholarships through HACA for the Phlebotomy program at 
Sojourner College.  

HACA spoke this week at a Resident Summit in Washington DC. Received raved reviews on our 
capacity building and partnerships.  As a result we got some new partners with Promised 
Neighborhoods in Washington DC. 

Overview of Conference events. Celebrity guest Anthony Anderson. 

Strengthening Families has been brought back into HACA. 

We have a Youth Services Program Guide on every site. 

New Business 

Are we making residence aware that they should get Renters insurance.  Property managers have 
been given the information and are encouraged to urge residents to get it. 

Mr. Snowden asked Chief Johnson if we had reviewed the property managers to make sure we 
have the right people in place. 

Next board meeting will be next Thursday, September 20th at the Blum building. 


